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Five years after receiving my Churchill Fellowship to investigate
military partner employment around the world I am pleased to
present this update. It includes refined recommendations for
supporting the careers of Australia's defence families.
In 2018 I travelled to the USA, Canada and UK to learn about their
military partner employment policies and programs. Since then I
have continued to engage and collaborate with stakeholders in
Australia and overseas, and have grown and shared my knowledge
and understanding of this important topic.
Work is an important part of most people's lives. The global
pandemic highlighted and accelerated many of the changes
occurring in the labour market, including where and how work is
performed and by whom. The homefront became the frontline.
Service members stepped up, as they always do, to do what the
country asked of them. But we also saw acknowledgment of the
important work done in the education, health, retail, hospitality,
and community services sectors – sectors in which you are likely to
find defence family members. As society undergoes rapid change,
we need to keep pace. In 2022 most Australian families are dual
earning. Employee expectations have changed. New options and
opportunities have emerged. We need to continually understand
and address the changing needs of contemporary defence
families.
Being a defence family member shouldn't be a barrier to
meaningful, decent employment, but it can be. Family employment
is a complex issue. We have a wealth of evidence from Australia
and overseas to inform contemporary family career policy and
programs. We need to work together to apply it, and to reap the
rewards of investing in quality career development for Defence
families, as a matter of urgency.
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How people live their
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RECOMMENDATIONS*
1

Address ADF partner and family member employment as a wellbeing, capability,
and labour market participation concern. The relationship between work and health
is well known; as is the impact of defence life on partner employment. The quality and
the amount of work matters. Career support that addresses the health, wellbeing and
financial ill-effects on defence families of unemployment, underemployment, poor job
quality, job dissatisfaction, poor work life balance, unequal caregiving work, and
precarious employment is needed. Supporting the wellbeing of ADF families meets
moral obligations and can have a potential positive influence on recruitment, retention
and capability. The employment issues affecting families are significantly different to
those faced by veterans. Tailored and targeted solutions, different to those offered to
veterans and that go beyond "and families" are required.

2

Support members, partners and families to build sustainable and meaningful
careers that provide continuity of income, meet their ongoing and changing needs and
desires, and enhance wellbeing, across their lifetimes (in and outside of Defence). Help
individuals build career management skills to navigate mobility, transitions and multiple
life roles, and maximise opportunities. Address structural and systemic barriers to
meaningful and sustainable careers, and invest further in supports such as paid leave
and child and family care. Facilitate more equal caregiving in families and provide
opportunities for both partners to engage in essential and meaningful paid and unpaid
activities. Consider how supporting partner and family employment while the member is
serving will provide long term benefits and support for veteran families.

root causes - mobility, and separation/caregiving. These are not easy
3 Address
issues to address but ignoring them will only ensure they remain ongoing, with
potentially worsening effects on wellbeing, recruitment and retention. Structural and
systemic barriers including posting frequencies, base locations, deployments/ absence
from home, access to childcare, and the low uptake of flexible work by ADF members
need to be urgently addressed. Partner employment needs to be viewed through a
gender lens if we are to understand the role that traditional gender roles play in
generating barriers to employment, and how defence policies exacerbate them. The
caring work performed in families must be acknowledged and valued, but "the current
way it is provided is unfair and unsustainable". (1)
*To be read in
conjunction with the
original report

(1) Ann Hathway, UN Women , 2022
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5

Focus efforts on young people in ADF families as well as partners. Young people
in ADF families are also impacted by the military lifestyle and may be experiencing their
own school to higher education, or education to work transitions at the same time as
ADF family transitions such as posting and leaving the ADF are taking place. This can
affect the choices and decisions of young people and their parents. Young people in
Australia are facing high unemployment rates and have been disproportionately
affected by the pandemic. Efforts should be made to reduce any additional challenges
brought about by being part of an ADF family.
Create an effective and efficient career support ecosystem with an emphasis
on quality and connectivity.
Partner and family employment is a complex array of issues and requires stakeholders
with varied expertise to work together. No one organisation has the resources or
expertise to address them all, but coordination of effort is required. This is a key lesson
learned from overseas.
A purpose-built career support system should be developed that includes the essential
features identified by the National Careers Institute: leadership, clarity and
coordination; lifelong and holistic; relevant; high quality; connected, connecting
and integrated; tailored to the individual; enabling and empowering. Strong
leadership from government is required to facilitate this and to provide transparency,
accountability, and stability. A working group of key stakeholders should be convened
to design this system that must be centred around the needs of families. Greater
inclusion of families, employers and education providers is needed. Funding for
programs that address family career development should be established to encourage
new and innovative ideas and stakeholders.
Career information and services should be high quality, accurate and up to date, and
adhere to Career Industry Council of Australia (CICA) standards. All services should be
designed and delivered by trained and qualified providers such as those on the CICA
register and members of CICA organisations. All programs in receipt of government
funding, support or endorsement should be required to provide evidence that they
meet these standards, as well as publish evaluation data indicating the effectiveness
of their programs.

RECOMMENDATIONS
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Improve awareness of and access to career development support. Increase
awareness about available career support programs and their benefits to individuals,
families, Defence, and society. Strengthen referral services into and from career
services. Recognise the diversity amongst ADF families and ensure that services are
designed and delivered appropriately to meet the various needs within the community.
Provide access throughout life, not just at key transition points. Ensure the various
unique and specific needs of families, as opposed to veterans, are met. Include career
guidance and support systems for young people in ADF and veteran families. Deliver a
minimum level of support via an online career platform (similar to CareerHub in
universities) with information, resources, links to events and employment opportunities.

7

Enhance data collection to inform policy and programs. Gather more reliable data on
partner and family demographics, unemployment, underemployment, education, job
satisfaction, job security, relocation, caregiving, and career needs and desires. Gather
perspectives of partners and family members at different stages of the ADF and
veteran lifecycle. Measure the cumulative effects of service life on family employment,
wellbeing and financial security. Measure and evaluate awareness, utilisation and
outcomes of programs (government and non-government) to ensure services are
effective and to build an evidence base.

8

Strategic messaging with audiences in mind. Family employment, particularly
partner employment, is a complex issue requiring a sophisticated and nuanced
response. Care should be taken that discussions about systemic challenges don't
reinforce unhelpful stereotypes that can lead to conscious or unconscious biases.

9

Formalise existing relationships between international stakeholders via the
establishment of an international working group, to facilitate sharing of information,
best practices, and where appropriate programs and services. Work collaboratively
to remove the barriers presented by Status of Forces Agreements and similar
arrangements. Record progress in partner employment against UN SDGs. Consider
partner employment in the context of Women, Peace and Security commitments

THE INAUGURAL 2021

INTERNATIONAL
MILITARY SPOUSE
EMPLOYMENT
SUMMIT
One of the most significant events to result from the Churchill Fellowship was
the inaugural International Military Spouse Employment Summit which was
held online in November 2021, partially funded by the Churchill Trust
Australia.
The event was the first of its kind, and brought together government, nonprofit, social enterprise and no-profit organisations from Australia, United
States, United Kingdom, Canada, and France.
Participants had the opportunity to hear from each of the organisations
about their programs and services. The Country Perspectives session was
presented by representatives from the Canadian, Australian, American, British
and French governments to discuss their partner employment policies and
programs.
Attendees also had the opportunity to participate in discussions based on the
themes of career portability, employer engagement and entrepreneurship;
research, policy and advocacy; and education, training, career guidance,
and professional networks.
"Hearing and sharing the perspectives from the different countries and just
accessing the shared knowledge that the presenters brought to the table was
awe inspiring" (Participant)
Read more about the event HERE

FELLOWSHIP
ACTIVITIES
2022
National Career Development Conference (USA) presentation: Military Spouse
Employment. A Global Perspective
Australian Institute of Families Studies Conference e-poster: Career Support for
ADF Families
Cannexus (Canada) presentation: Military Spouses. Intrepid Career Adventurers
Career Development Association of Australia Award for Excellence in Leadership
Meetings with Defence Member and Family Support
Chair, Career Development Association of Australia military/veteran community of
practice
Video promotion of the Prime Minister's Veterans Employment Awards
Two unsuccessful grant applications to establish an international collaborative
body.

2021
The inaugural International Military Spouse Employment Summit
Australian Institute of Families Studies e-poster: 30 Years of ADF partner
employment
Defence Families of Australia webinar: Partners supporting partners
National Careers Week webinar: Career portfolios for military spouses
Military Life roundtables participant with Ministers for Defence Personnel Darren
Chester and Andrew Gee
Joint Transition Authority stakeholder consultation sessions participant
Guest presentation to James Cook University career development students on
working with diverse clients including families, transitioning ADF, and veterans.

2020
Prime Minister's Veterans' Employment Awards promotional video
Meeting with Department of Veterans Affairs re partner employment
Consultation with Prince's Trust Australia veteran and family enterprise program

FELLOWSHIP ACTIVITIES
2019
Meeting with Minister for Defence Personnel Darren Chester
Career Development Association of Australia conference: Joining Forces to
Improve ADF Spouse/Partner Career Development
Career Development Association of Australia Award for Excellence in Policy
ADF Pay and Conditions Modernisation program submission
CDAA/DFA/DCO Webinar: Australian Defence Force Partner Career Development
Presentation to the ACT Veterans Advisory Council
Meeting with Member for Fenner Dr Andrew Leigh MP
Publication: ADF Partners as a fundamental component for enhancing ADF
capability (Defence Connect)
Consultation with Canada's Military Family Services on the inaugural FVEYES
Military Spouse Employment Meeting
Meeting with Department of Veterans Affairs re partner employment
Unsuccessful application to join the ACT Ministerial Advisory Council for Veterans
and their Families
Unsuccessful application to join the Council for Women and Families United by
Defence Service as an advisor on partner employment

2018
Travel to the USA, UK and Canada on the Churchill Fellowship
Publication and distribution of Fellowship Report
Churchill Trust Medallion presentation at Government House
Defence Families of Australia Dinner Keynote Speech -partner employment
CDAA/DFA/DCO Webinar: Career Support for ADF Partners
Consulted with Defence Families of Australia on partner employment
Drafted the DFA "Defence Partner Friendly Employer' checklist
Parliamentary Inquiry into Transition from the ADF submission

RECOMMENDED READING
Australian Blueprint for Career Development
Strengthening career guidance for mid-career adults in Australia (OECD)
Military Spouses in the Workplace. The impact of employment, unemployment,
and underemployment on mental health and wellbeing of today's military
spouses.
Leading career development services into an uncertain future: Ensuring
access, integration and innovation (ICCDPP)
Career Guidance for Adults in a Changing World of Work (OECD)
Guiding Principles for Career Development Information Products (CICA)
Career Development Works! (CDAA)
National Careers Institute Background Paper (DESE)
Working Well
Governing dependents
Resilient and Entrepreneurial Military Spouses: neoliberalization meets
militarization
The Hamilton Report

For enquiries, feedback or to make an
appointment to discuss further please email
hello@careerswag.com

This work aligns with UN SDGs
4, 5, 8, 10, 16
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